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Our vision 

• To become a great provider and recognised leader of SEND in Lancashire  
• To provide the right curriculum that is personalised for every child to ensure they reach their 

full potential 
• To provide a safe & thriving environment for both staff and pupils where wellbeing is 

paramount 



Great Arley School Reading Strategy 

Reading is at the heart of all we do at Great Arley School.   

It is one of the best tools we can give children to teach them to 

become independent, imaginative and life-long learners. 

 

Phonics and Early Reading  

At Great Arley School we give a high priority to the teaching of phonics to support early 

reading. Our aim is for pupils to be able to read fluently and have a love of reading. To 

become proficient at word reading, children need to build an awareness of the sound 

structures of language (phonological awareness) and knowledge of how language is 

represented in writing (print knowledge). This will support pupils to learn how 

to decode, translating written words into the sounds of spoken language.  

In our Primary classes, books are introduced as early as possible through continuous 

provision and learning environments are rich in words.   

Our Primary classes have daily phonics lessons. We follow a synthetic, systematic 

phonics planning programme using the Letters and Sounds approach entitled Red Rose 

Letters and Sounds. The programme includes planning from Phase 2 to Phase 5 which is 

written in line with the Early Learning Goals from the Early Years Foundation Stage (EYFS) 

Framework 2021 and the National Curriculum 2014.   

 

The programme includes:  

• overviews for each phase with termly expectations  

• comprehensive planning following revisit /review, teach, practise, apply  

• carefully sequenced tricky words and high frequency words with high 

expectations for application into reading and spelling   

• application opportunities planned throughout to ensure blending and segmenting of 

words and sentences  

• word banks that directly match the teaching of focus graphemes  

• additional word banks to broaden and deepen vocabulary in order to provide stretch 

and challenge  

• regular consolidation and assessment points to support the identification of children 

on track, and those falling behind  



In our Primary classes, we teach reading through story time with activities focused on 

developing alphabetic knowledge and phonological awareness.   

We use a range of approaches in Primary classes to develop fluency including:  

• Routinely incorporating rich opportunities for children to sing songs, 

recite rhymes and learn poems by heart during story time. These are rehearsed over 

and over, with and without a copy of the text.  

• Reading aloud from picture books with repeated refrains so that children can start to 

join in and emulate prosodic reading.  

• Repeated reading aloud from picture books, ensuring children can see the 

text, to develop familiarity. Children are encouraged to read along  and to read with 

good prosody.   

• Singing songs and performing poetry together, providing the text for the children to 

follow, rehearse and perform.   

  

Reading in Key Stage 3 and 4  

In our Key Stage 3 and 4 classes, where phonics teaching is required, we continue 

to follow Red Rose Letters and Sounds, a synthetic, systematic phonics programme.  

In our Key Stage 3 and 4 classes, where phonics teaching is not required, we follow 

spelling programmes entitled Red Rose Spelling and Alpha to 

Omega. The programmes cover the strategies, knowledge and skills children need to learn to 

support them in reading and spelling. It also supports their receptive and 

expressive vocabulary development by teaching morphology and etymology.    

In KS3, children access weekly ‘Drama, Debate and Discussion’ lessons which incorporate 

aspects of reading.   

  

1:1 Reading and Parental Engagement  

Throughout school, children read to staff and/or trained volunteers 1:1 as frequently as 

possible. This gives them the opportunity to apply the skills and knowledge learnt during 

phonics and English lessons sessions. Children are encouraged to read their home reading 

book, matched to their phonological development and/or reading comprehension ability, at 

least 3 times weekly at home with parents/carers.  

 

Staff select reading books with Primary children, whilst Key Stage 3 and 4 children are 

encouraged to select their own reading books, with support from staff, to ensure they are 



motivating, challenging and diverse. We ask parents/carers to support their children in 

reading home reading books as independently as possible, and more than once, in 

order to develop fluency. We seek feedback from them regarding their child’s 

preferences, successes and challenges through reading diaries. We regularly offer support 

to parents and carers through dissemination of resources including reading prompt 

bookmarks and education sessions.  

  

English lessons  

In English lessons we plan units which are based on high-quality texts, featuring a range of 

genres and authors. Texts are suggested by Curriculum Leaders in the English scheme of 

work and link to creative curriculum topics and/or seasonal events. Planned units follow 

the creating interest, reading phase (reading and responding, reading and analysing) 

gathering content and writing phase teaching sequence. This further supports 

children in developing reading comprehension. We follow the imitate, innovate and invent 

sequence which emphasises the importance of reading during the writing phase.  

  

Reading Enrichment  

Reading enrichment opportunities available to children also include access to class libraries 

and the school library, visits to local libraries and visits from local authors and book 

fayres. Children have access to the e-platform digital library, providing audiobooks, e-books, 

and decodable texts, alongside a well-stocked and recently refurbished library equipped 

with a structured loan system and qualified librarians. Additionally, a book vending machine 

is available as part of our reading incentive program, allowing pupils who regularly engage in 

reading to earn tokens and select a book as a reward.  

 

Assessment 

At Great Arley, reading is assessed through a combination of structured tools and ongoing 

teacher observations. We use B Squared to track progress against individual targets, the 

Phonics Tracker to monitor phonics development, and Salford Reading Tests to measure 

reading accuracy and comprehension. Reading book bands are employed to ensure pupils 

are matched to appropriately challenging texts, while class teachers provide continuous 

assessment through general observations during lessons and independent reading activities. 

Following assessment, identified children from Key Stage 3 and 4 take part in a highly 

structured phonics-based reading programmes such as ‘Toe by Toe’ and ‘Yes We Can Read.’ 

These are designed to support improvements in children's reading confidence and 



fluency. Sessions are robustly tracked and reviewed by the English Curriculum Leader. 

Students are assessed termly using the Salford Reading Test 

 

English across the Curriculum  

In subjects across the curriculum, children are also exposed to a range of high-quality 

reading material, providing additional opportunity to apply the skills and knowledge learnt 

during phonics and/or guided reading sessions. Learned vocabulary is on display in 

classrooms for children to continue to make use of.  

 

Continuous Professional Development  

At Great Arley School we give a high priority to promoting continuous professional 

development (CPD) linked to English, and specifically reading  including phonics, by delivering 

training sessions, sourcing external CPD for colleagues and providing coaching and 

mentoring support. To support this, the English Curriculum Leader attends termly Special 

Schools Network Meetings for English. We work closely with our School Advisor as well as 

external agencies including Lancashire County Council  Teaching and Learning Consultants to 

improve outcomes for children.  

 


